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ORGANISATIONAL
DEVELOPMENT

Developing the host association and the surrounding industry.



In relation to the conference in Copenhagen, Nordic Blockchain Association (NBA)
established four steering committees to tackle some of the industry’'s most urgent
challenges (lack of funding, outdated regulations, miscommunication, and need for
cultural change). The steering committees should ensure that challenges are prioritised
and addressed systematically to elevate the entire blockchain ecosystem.

Partners: Nordic Blockchain Association (NBA), The Confederation of Danish Industry (Dl),
and Copenhagen Legacy Lab.

As part of the summit in Copenhagen, the host organisation, Global DIY-Summit,
initiated the ‘DIY LEGACY PROJECT' to foster a more sustainable and responsible DIY
industry. The project includes various activities, such as an annual trend report to track
metrics related to sustainability, diversity, and inclusion. Today, the project is a key part
of the organisation and its strategy.

Partners: Global DIY-Summit, EDRA (European DIY-Retail Association), HIMA (Home
Improvement Manufacturers Association), Copenhagen Legacy Lab, and more.



