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IDENTIFYING OUR
LEGACY POTENTIAL

What problem could serve as an opportunity for the event to have a lasting
effect on the local destination and global society at large?

EXAMPLE:
Decline in school performance.
Signs of depression.

Higher chance of unemployment.

EXAMPLE:
Child Bullying.

EXAMPLE:

Outdated school policies.

Lack of collaboration between school and parents.

-

NARROWING
OUR SCOPE

What concrete problem will be the
focus of your legacy efforts?

EXAMPLE:
Impact: Which focus will have the greatest impact on the issue?

(e.g., can this focus help prevent bullying from occurring in primary school in the first place? Can our focus on
school policies help to reduce the extent of bullying (minimize negative consequences) and, at the same time, help
to improve the students’ school attendance (maximize positive consequences?)

Change: Which focus has the potential to get critical actors to do something different?

(e.g., primary school teachers, school leaders, children, or parents?)

Relevance: Which focus is more suitable for our event and allows us to target a specific group of people?

(e.g., politicians with a focus on school policy?)

Novelty: Within which focus do we have new knowledge allowing us to test new approaches?

(e.g., do we bring a new perspective to the chosen focus, e.g., focus on digital school policies?
Do we have the opportunity to use new methods or optimize existing ones, e.g., AULA
collaborates with Redbarnet?)

Measurerability: Which focus area can we measure?

(e.g., how many parents have been trained in relation to child bullying?)






