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Foreword
The world is changing, and it is chan-
ging fast. That is a cliché but also the 
truth. Megatrends such as technolog-
ical development raise the question 
of the future of work, while a rising 
Africa and a growing Asia will on their 
own change the world as we know it 
today. Climate change is redefining 
the anthropocene with many likely 
consequences to the world, entailing 
a rising awareness of our obligation to 
do our part to reach the UN’s sustain-
able development goals by 2030. Add 
to that many other game changers, 
including a growing number of business 
trends, in the years to come.

Associations, destinations - the global 
meeting industry as a whole - also face 
these challenges. Truth be told, we 
have little tradition for fast change in 
the industry. That leaves us with a lot 
of questions, uncertainties and a dire 
need to direct ourselves to become 
futureready, starting today. 

Copenhagen CVB and BestCities 
have throughout 2019 conducted an 
in-depth piece of future research in a 
unique collaboration with future scientists 
and designers. The result is four probable 
scenarios for 2040 that spell out potential 
futures for our industry. These scenarios 
can be used for back tracking to to-
day´s reality, exploring opportunities and 
strategizing for the future. 

We are proud to present the scenarios 
to all of you in the form of both this 
white paper and via the online tool 
available here: 
copenhagencvb.com 
bestcities.net/resources-learning

We would like to extend our sincere 
thank you to the Danish Design Centre 
and Public Futures, and not least to 
all the great and inspirational industry 
people, that helped us infuse this study 
with knowledge and experience either 
through interviews, participation in 
workshops or reading along with com-
ments and suggestions. This work is an 
outcome of a truly co-creative process 
globally. We aspire to make this work 
the stepping stone for our industry to 
move forward on a qualified basis of 
knowledge, to secure the continued 
positive impact on the world that we 
live in, on all bottom lines.

We hope you will enjoy the read and 
look forward to continued conversa-
tions on the journey towards 2040.

Kit Lykketoft
Director of Convention
Wonderful Copenhagen
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People have always travelled to meet 
and congregate. For commerce, for 
deliberations and governing, for cele-
brations, for socializing, for networking. 
It is in human cultures at all times and 
everywhere, indeed it is in human na-
ture. Meeting with others in organized 
ways is quite simply relevant, useful, 
and meaningful to us as humans.

When we trade more, travel more, 
communicate more, and network 
more, we also meet more. The associa-
tion meetings industry has clearly be-
nefited. For decades, the association 
meetings industry has seen high growth 
driven by underlying megatrends of 
economic growth and transformation, 
the move towards a knowledge eco-
nomy, technology, and globalization. 
There is little doubt that these mega-
trends will continue. 

Challenges and opportunities 
for congresses of the future

What is less certain is whether in the de-
cades ahead they will continue to favor 
an industry and a fundamental concept 
which – in the words of one industry 
expert, we interviewed – has remained 
essentially unchanged for a hundred 
years, as the market has kept widening. 

BestCities has put the future of the in-
dustry on the agenda and will launch a 
wider debate on the upcoming Global 
Forum in Copenhagen in the form of 
four scenarios. These will help define 
the future opportunity space, align and 
promote strategic thinking and 
agenda-setting in the industry. 

Intro
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One important issue is how to create 
awareness about the impact that 
associations meetings have beyond 
tourism. It is increasingly acknowledged 
that the impact is much more than the 
direct tourismrelated revenue meetings 
generate, highly significant as they are. 
But fortifying this impact depends on 
even greater awareness of the value in 
creating and sharing knowledge. Value 
that results from connections and networks 
established, from challenges solved, and 
ideas sparked by minds coming together 
on congresses and meetings.

At the same time there is a number 
of transformative challenges ahead. 
Technological change, economic 
change, social change and global 
change.

The technological potential for sub-
stituting the meetings concept will 
only grow. Digital communication is 
progressively becoming cheaper, more 
convenient, and more “real” in its abi-
lity to transmit human communication 
and interaction. 

Compare this to the cost and incon-
venience of physically bringing large 
numbers of geographically dispersed 
people together in one location for a 
given period of time. And such costs 
may very well increase as the climate 
change agenda needs to be ad-
dressed, while investment in transport, 
venue and hotel capacity may well run 
into diminishing returns. Political initia-
tives like the UN’s Sustainable Develop-
ment Goals – aimed at 2030 – the Paris 
Agreement, government policies and 
grassroot activism, not to mention more 
frequent extreme weather occurren-

ces, will ensure these issues remain top 
of agenda and top of mind. 

A crucial driving force is structural 
change to the economy, jobs, and 
careers. The coming wave of artificial 
intelligence, robots and automation 
point to large transformations in the 
roles of humans in the economic pro-
cess. This could mean everything from 
the obsolescence of traditional profes-
sional skills to a much more fragmented 
labor market with many looser forms of 
employment.  

Such developments will transform the 
requirements and demands of pro-
fessionals, who constitute the base of 
associations and thus the attendees of 
their congresses and meetings.

Indeed, associations may themselves 
face challenges to their model as a re-
sult of all this. A stronger trend towards 
more individualistic, diverse and flee-
ting orientations could put pressure on 
traditional professional and association 
structures. 

Changing family patterns, gender roles, 
and women’s advance in the profes-
sions also represent structural changes 
in conditions for associations and their 
meetings. 

The global economic shift to Asia and 
the emerging markets of Africa and 
Latin America adds to a picture in 
which challenges to the classic model 
of association meetings come from 
many new directions. 
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How to respond: 
A strategic conversation

The challenges are uncertain, but it 
makes a lot of sense to reflect strategi-
cally on how to respond. There are two 
main ways of doing this. One is to be 
ready to tackle the changing condi-
tions as they occur – to be agile, to be 
resilient, or, as Darwin called it, to be 
adaptable to change. 

The other is to be a change maker. 
To be a force for change yourself, ra-
ther than simply adapt to changes 
coming from elsewhere and thus be-
come part of someone else’s stra-
tegy. To define and pursue a visionary 
agenda for congresses in the future. To 
fortify your impact. 

Regardless of which type of response is 
preferred, it is important that it is done 
with open eyes. It is essential that there 
be a strategic conversation which 
clearly shape a common understan-
ding of the challenges and opportu-
nities, of the changes we face, and of 
innovative ideas for action. 

Scenarios is a highly effective way of 
creating such a strategic conversation, 
which is why we have developed the 
four scenarios presented in this report. 
They represent alternative possible 
futures which could all become reality 
by 2040. 

The scenarios are described in words in 
this paper, and they were developed 
into tangible, visible, and audible 
experiences for participants at the 
BestCities Global Forum in Copen-
hagen. 
 

Intro
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The scenarios result from a process
that is defined by its time horizon, its use 
of methods from futures studies, and 
a collaboration between futurists and 
designers. 

Time horizon 
– 2040 starting today

What is the strategic time horizon for 
the association meetings industry? The 
planning horizon alone is often long, 
since association meetings have long 
lead times. They rotate on a regular 
annual, biannual basis, in some cases 
even longer, and bidding for upco-
ming meetings starts years ahead. Of-
ten, convention bureaus even prepare 
for future bids further ahead from the 
upcoming one. Investment in venue 
and accommodation similarly have 
long time horizons. Hence, strategic de-
cisions will often concern and impact 
the situation well more than a decade 
ahead. 2040 may seem distant, but it is 
already nearing the planning horizon. 
At the same time, it is sufficiently untied 
by decisions and commitments already 
made that we have an attractive 
future space with lots of room for 
maneuvering at our disposal. A great 
tool for inspiration and debate. 

Foresight, scenarios 
& backcasting

In the process we apply two general 
methods for working with the future: 
foresight and backcasting. Foresight is 
the process of identifying and pro-
jecting past and present trends in 

Approach 
& process

11
A

pproach & process

order to gain some delineation of the 
possible future space. Working with 
societal megatrends – demography, 
globalization, long-term projections on 
the economy, technology, resources, 
climate, broad social trends – is one 
part of this. Another part is working with 
business trends – how has the associa-
tion meetings industry developed, what 
are decisive quantitative trends and 
qualitative developments? There are 
many sources for such insights. Looking 
at industry reports is one, talking to 
experts and insiders in the industry is 
another. We have applied both.

Based on the foresight it is possible 
to create one or more images of the 
future. In this project it takes the form 
of a set of four different scenarios that 
are rooted in trends identified in the 
foresight process. 

Backcasting is the exercise of asking 
what we should do today given the 
future image that our foresight produ-
ces. This may include working with the 

future – e. g. in the form of scenarios – 
visioning, i.e. where would like to see 
ourselves in the future – and discussing 
which present path we should take. 
This may be worked out in plans, initia-
tives, medium- and short-term objec-
tives, areas of responsibility etc.

Futures studies 
& design methods

Combining futures methods with design 
methods is a useful and inspirational 
way of working with the future. Public 
Futures and the Danish Design Centre 
are pioneers in this area. It makes for a 
very involved and engaging process 
where the future agenda can be a 
shared and very rewarding experience. 
It produces a shared understanding of 
opportunities, challenges and visions 
conducive to effective strategy ma-
king and execution. 
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The scenarios to be presented in this 
report depict a set of alternative 
futures. But in order to ensure that they 
are all plausible and relevant, we need 
a baseline view of the future: an idea 
of what the future backdrop will be like 
if present trends continue. While we 
cannot predict or forecast this in any 
detail, we can and must take into ac-
count the fact that there are structural 
driving forces shaping the future we will 
see – the megatrends. 

Megatrends are deep-rooted long-
term dynamics that have been chan-
ging conditions for a long time and will 
continue to exert their influence in the 
coming years and decades. The diffi-
culty is not in forecasting them, but in 
assessing where they will take us, what 
they will mean and how to navigate 
them. 

Even if they are well-known, being 
aware of them can be a challenge 
since they move slowly. But it is essen-
tial to take them into account when 
thinking ahead. 

Here we will give a brief outline of two 
sets of baselines. One for global deve-
lopments and one for developments in 
the association meetings industry. 

Baseline 

Baseline

Global baseline: 
Societal megatrends

The market for association meetings is 
global, so global developments that 
affect everything else are naturally of 
great importance to the conditions 
that the industry will see in the future. 
Without going into much detail, here is 
a selection of headline parameters for 
the world in 2040:

• The rising South: Global popula-
tion will increase by 20%, adding 
more than 1.5bn people. Almost 
half of this increase will occur in 
Africa, and most of the rest in Asia 
excluding China. India’s 240m 
population increase contributes 
close to half of Asian population 
growth and will make India the 
world’s most populous country, 
replacing China.

• The greying rich: Ageing popula-
tion will be a global phenomenon 
due to increased longevity and 
falling birth rates. The number of 
people over 60 will double from 
1bn to 2bn. Africa stands out as 
the young continent where falling 
fertility takes place from a signifi-
cantly higher level. 

• The urbanization of life: Migra-
tion to cities will mean that the 
urban population will increase 
even faster than total population, 
comprising almost two thirds of the 
global population in 2040, up from 
around half in 2019. 90% of this 
urban increase will occur in Asia 
and Africa.

• The move east: China will be the 
world’s largest economy. Its share 
of global GDP will be more than 
25%. India will be second, doub-
ling its present share to 16% and 
overtaking the USA’s 15% share. 
The EU’s share will be around 12%.

• The expanding middle class: The 
present rich OECD economies will 
still have highest GDP per ca- 
pita, but China, India and other 
non-OECD countries will narrow 
the gap. The global middle class – 
people who can afford a life with 
modern conveniences, consumer 
goods, leisure and travel, educa-
tion and health – will double. 

• The social transformation: All this 
will mean social transformation. 
The middle-class lifestyle package 
will expand globally. This means 
things like education as norm, fe-
male job careers, nuclear families 
with two children as the norm, 
material betterment, urbanization, 
individualization culture – and 
culture clashes within societies, as 
traditionalists react to this broad-
based social change. 

• The Anthropocene: Global war-
ming, resource issues, environ-
ment, and biodiversity will be 
critical challenges on the agenda. 
This probably applies even in 
scenarios where the transition to a 
sustainable economy goes re- 
latively well. We live in the Anthro-
pocene where humans determine 
the fate of the planet, and we 
will have to struggle to steer a 
sustainable course. To the extent 
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that this will impact global travel 
and transport, it will also impact 
the meetings industry.

• Technology transforms everything: 
Machine intelligence (AI), robots, 
new materials, biotech, gene-
tic engineering, nanotech, new 
energy technologies etc. will be 
developed and diffused into the 
economy and our everyday lives. 
They will continue to contribute to 
the economic development – and 
to the disruption of well-estab-
lished companies, jobs, industries 
and life patterns. 

• Generation Z: Every genera-
tion is shaped by cultural trends 
and events taking place in their 
formative years. Generation Z – 
broadly defined as the cohort 
born between 1995 and 2005 – are 
defined by, among other things, 
social media and the financial 
crisis of 2008. This gives them a dif-
ferent outlook and behavior than 
previous generations. They can be 
characterized in various ways – a 
non-drinking, well-educated, non-
book-reading, retweeting, Insta-
gram generation is one take. The 
main thing is that it is important 
to be aware of changing norms, 
attitudes and preferences as times 
and conditions change. 

• Changing working conditions and  
professions: The move towards 
a different type of economy is 
a megatrend in itself. In order 
to have a feeling for how such 
changes will qualitatively impact 
business conditions for the associa-

tion meetings industry, we will take 
a deeper look at this megatrend.

As technical innovation, economic 
growth and changing social patterns 
transform the economy, the nature 
of work and job conditions, too, are 
transformed. And this very much goes 
for the broad segment made up by 
professionals that form the membership 
of associations, hence attendees of 
association meetings. We already see 
a trend towards more frequent pro-
fessional congresses, partly reflecting 
the need to keep up with the pace of 
development. 

The big trend is towards a service and 
knowledge economy. Technology is 
replacing humans in materialhandling 
jobs and tasks. Information techno- 
logy, artificial intelligence and robots 
will replace humans in many activities, 
even ones that are being done today 
by highly educated skilled professio- 
nals. Diagnosing patients, devising le-
gal documents, engineering mechani-
cal devises etc.  

One concern is that we will see tech-
nological unemployment on a hitherto 
unknown scale. One often cited study 
says that 47% of today’s jobs will be 
automated. When not only manufac-
turing workers, sales personnel and dri-
vers, but even doctors, engineers and 
lawyers are being replaced, what is 
left? The answer is that in the future we 
will be employed in developing and 
directing technology towards human 
needs. The economy is an increa- 
singly versatile sophisticated machine 
which can provide an infinite variety 
of goods. As was the case in historic 
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rounds of automatization, humans will 
be shifted into roles that are comple-
mentary to technology.  In fact, hu-
mans are the one factor which makes 
economic activities valuable at all, i.e. 
they produce goods and services that 
are valuable to humans. Therefore, the 
economy will be about human needs, 
identifying them and servicing them. 

Another concern is how jobs and 
income will be distributed. In recent 
decades we have seen a growing 
inequality within developed countries. 

We have also seen a tendency 
towards more fragmented forms of em-
ployment. Freelancers, project workers, 
Uber drivers, even academics in tem-
porary positions. Precarious work giving 
rise to the term “the precariat” (playing 
on the old Marxist term the proletariat). 

Such developments create all sorts of 
tensions and issues on the social and 
political agendas. Will we see more of 
this? And will we be able to solve such 
issues? That is difficult to say, but over 
the next 20 years we will likely see new 
types of social innovation and political 
movements and developments. 

Professionals will not be replaced, but 
their role will change towards ever more 
human-centered tasks. An example 
could be a doctor who, instead of diag-
nosing his patients, is charged with gui-
ding them, advising them, helping them 
make decisions on procedures, assisting 
them and their relatives in coping with 
their situation etc. etc. All this on the basis 
of professional medical knowledge, but 
also of human knowledge of the human 
condition, insight and empathy. 

Industry baseline: 
Business trends

While megatrends are general, busi-
ness trends are specific to a particular 
field of interest. In order to create plau-
sible and relevant scenarios, it is useful 
to take a step closer to the industry we 
are working with. Here is a look at some 
trends in the association meetings 
industry that set the stage for its future 
development. 

Association meetings is a product that 
serves associations and their members. 
Associations have many services and 
activities, but international congresses 
and meetings are one of the most 
important. Associations have generally 
thrived on the back of mass education 
and the knowledge economy. But they 
face challenges as well, and they may 
be entering a new phase, particularly 
in rich countries.

Associations: Challenges 
and opportunities

Associations are member-based 
organizations deeply dependent on 
engaging and servicing their members 
on the one hand and the surrounding 
world in which they operate on the 
other. They are very different and face 
different issues. But there is a number of 
challenges that are quite common: 

• Membership, recruitment and 
retention are constant challenges. 
There are signs that this task is be-
coming more difficult. The Ameri-
can Medical Association used to 
organize 75% of American doctors. 
Now the number is 15%. The trend 

Baseline
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is known in many traditional asso-
ciations, including trade unions, in 
developed countries.

• Individualization is one explana-
tion. People – especially younger 
generations – do not automatical-
ly identify with collective organi-
zations. They are more critical and 
demand value for the money and 
time they invest.

• More women in professions. A 
number of traditional associations 
are historically male-dominated, 
and the original model is argu- 
ably based on members that are 
full-time career professionals while 
their spouses tend to family and 
home. 

• More competition. Many associa-
tions see their traditional offerings 
to members – networking, com-
munity updating of professional 
knowledge – being offered from 
competing sources. Also new 
approaches and models may 
arise from emerging countries 
where professional associations 
are not as deeply established and 
set in their ways as in high-income 
countries.

Association meetings: 
A growth industry – so far

For a long time, the association mee-
tings industry has seen rapid and 
steady growth. The most authorita-
tive aggregate data come from the 
International Congress and Convention 
Association, ICCA. A headline number 
is the number of meetings held each 
year, where meetings are defined as 
those that take place on a regular 
basis, rotate between at least three 
countries, and host at least 50 parti- 
cipants. In 2016 more than 12,000 such 
meetings were held. This has been 
doubling every ten years since 1963, 
posting average annual growth rates 
of about 8%. Even as meetings have 
tended to become smaller and shorter, 
overall growth is still highly robust in 
terms of total number 
of participants. 

Fig. 1 
Number of international association 
meetings and number of participants

Source: A modern history of interna-
tional Association Meetings - Update. 
ICCA, 2018

Note: Association meetings registered 
in the ICCA database. It includes 
meetings which take place on a regu-
lar basis, rotate between a minimum 
of three countries and host at least 50 
participants.
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Since 1993 ICCA has been publish-
ing estimates on total spending per 
participant, which have also shown 
an upward trend, possibly increasing by 
some 70% in real terms over the past 25 
years. ICCA’s estimate for total revenue 
from participants in association meetings 
is well over $10bn per year in 2013-17. 
(This number relates to direct delegate 
spending, i.e. does not include any 
additional investment from the organizer 
or secondary economic effects). 

So association meetings are big 
business and growing fast. There are 
many reasons for this. The industry and 
the entire ecosystem of association 
meetings have been successful in 
their efforts at marketing, promoting, 
organizing, developing and expanding 
their services. But the chief underlying 
reason can be summed up as fa- 
vorable megatrends, a notably gro-
wing global population and economy 
plus structural transformation. The con-
tinuous structural shift to a knowledge-

driven economy based on an expan-
sion of formal education, including 
professionals and their associations. The 
continuous globalization, meaning ever 
closer integration of markets and eco-
nomic activities into one global eco- 
nomy, supported (at least until recent-
ly) by policies and international institu-
tions. The accompanying expansion and 
improvement of international travel and 
transport, making travelling progressively 
more economical and convenient. 

Each one of these factors have served 
as multipliers, creating the wave that 
the industry has been surfing on. 

Three further developments are worth 
remarking upon. 

Firstly, the relative rise of Asia, Latin 
America (and other emerging markets) 
and corresponding decline of Europe 
and North America. 

Fig. 2
Development of regional shares 

Source: A modern history of interna-
tional Association Meetings - Update. 
ICCA, 2018

Note: Association meetings registered 
in the ICCA database. It includes 
meetings which take place on a regu-
lar basis, rotate between a minimum 
of three countries and host at least 50 
participants.
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Fig. 3
Meeting subjects, share of total

Source: A modern history of interna-
tional Association Meetings - Update. 
ICCA, 2018

Note: Association meetings registered 
in the ICCA database. It includes 
meetings which take place on a regu-
lar basis, rotate between a minimum 
of three countries and host at least 50 
participants.
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meetings within the region are counted 
as international meetings. This accounts 
for the level of the European share. 
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Thirdly, there is a trend towards re-
gionalization in the rotating meetings. 
Meetings that rotate across continents 
have shown a marked and steady 
decline as a share of total meetings. 
The share of meetings that rotate within 
regions have gone up. 

This regionalization is tied to another 
trend, namely an increasing frequency 
of meetings. So, associations which 
used to have a meeting every three or 
four years now have meetings on an 
annual or even semiannual basis. This 
in turn has to do with the need to keep 
up with the pace of development 
within the professional fields. The trends 
towards shorter and smaller meetings 
also reflect these developments. 

Fig. 4
Rotation of meetings between regions 
and within regions

Source: A modern history of interna-
tional Association Meetings - Update. 
ICCA, 2018

Note: Association meetings registered 
in the ICCA database. It includes 
meetings which take place on a regu-
lar basis, rotate between a minimum 
of three countries and host at least 50 
participants.
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Motivations and impact
What motivates people and associa-
tions to engage in association meet-
ings activities? To associations they are 
hugely important. Each association 
meeting “plays a massively significant 
role in the life of that organization: it 
is typically the only time when a large 
proportion of the members of the asso-
ciation physically gather together, the 
only time when the association attains 
a concrete form and when its unique 
culture can be directly experienced”. 
(ICCA, quoted in Rob Davidson, 2019)

But what is the impact of meetings on 
attendees? So far, researchers have 
identified a range of impacts (Hansen 
& Pedersen, 2018), including the aca-
demic impact (Hansen, Pedersen and 
Foley, forthcoming) and other qualita-
tive effects (Jago, 2017): One report 
said that the core motives and needs 
that are addressed by association 
meetings are: develop and share 
ideas; educate/inform; promote; 
network/socialize; change attitudes/
behavior; sales and performance.

A survey on qualitive impact of confe-
rences made by Australian researchers 
(Edwards et al.: Power of Conferen-
ces, 2017) lists six themes, including 
personal growth and learning, driving 
social change, ideas and innovation. 
They note that conferences play a 
significant role to attendees as ‘out of 
the ordinary’ experiences that have a 
special role in generating new kinds of 
thinking in the meeting of professionals 
free from daily routines. They observe 
that “Conferences facilitate conversa-
tions across individuals and groups who 
may not normally come together. They 

provide a temporal and spatial me-
chanism that reduces physical 
distance, a barrier to collaboration, 
enables value co-creation that drives 
innovation and business transforma-
tion, increases sales and networks, 
and provides local communities with 
practitioners who have enhanced 
knowledge and technology for use in 
their practices.  

The difficulty is in quantifying such ef-
fects, not least because some will play 
out over a long time after the meetings 
and be influenced by a number of 
other factors. The solution so far has 
been to acknowledge that the effects 
are there – and that direct expenditure 
is merely the tip of the iceberg – but 
rather then seek to quantify them, try 
to document them by doing case 
studies. Thus, the JMIC (Joint Mee-
tings Industry Council) has an ongoing 
research project collecting such case 
studies based on an agreed academic 
framework. 

Impact beyond  
In the recent decade the wider soci-
etal impact of the industry has become 
a hot issue on the industry’s agenda.   

The traditional measure of effect is the 
total spending from delegates – the 
aforementioned $10bn+ per year. This 
number is of course highly relevant to 
decisions on investing in marketing, 
infrastructure, venues etc., not least 
to destinations that seek financial 
and political backing for expansion of 
meetings capacity.  

But total spending by delegates does 
not tell us a lot about the value of 

Ba
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a congress or a meeting. Why do 
people meet? What comes out of the 
meetings? What is their true impact, in 
total? And what does the city or country 
gain apart from cash revenue? Could 
meetings be viewed more strategically 
as a way of generating and supporting 
industries, knowledge clusters and deve-
lopment in host cities and destinations? 

It is understandable that some desti-
nations focus on the “tourist” revenue 
generated by conferences. But since 

they expect in the future to be com-
peting on impact beyond tourism and 
to consider synergies – in local commu-
nity engagement as well as to associa-
tion legacies – they too must reflect on 
their role in a more strategic light. There 
is also the issue of negative impact as 
seen in growing local opposition to 
tourism in some popular tourist destina-
tions. “Over-tourism” is on the agenda, 
and the meetings industry needs to 
take this into account and find ways of 
addressing it.  

Baseline
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Creating scenarios for the future is not 
an exact science and there are many 
ways to organize their construction. 
Megatrends and business trends are 
useful building blocks, but so is cre-
ativity as well as common sense. In 
the futurist’s toolbox there are several 
methods that you can use. We have 
chosen the scenario matrix method. 

The matrix method

By the matrix method, or 2x2 scenario 
method, you identify two important di-
mensions of uncertainty. You represent 
outcomes on these on a line continu-
um (or, possibly, in a binary either/or 
representation). There is one outcome 
represented at one end of a spec-
trum and another one at the other. By 
crossing two such lines orthogonally, 
you get a two-dimensional grid with 
four quadrants. Next, you create the 
scenarios by imagining and describing 
what the future will look like in each of 
the quadrants.

The great advantage of this method 
is that it is a logical framework for 
plausible scenarios which is transparent 
and easy to share. This makes it a useful 
tool for communicating and debating 
possible futures. Four scenarios are 
sufficient to create a future space of 
possibilities while maintaining simplicity, 
overview and balance. 

Scenario dimensions/axes

In defining the two scenario dimensions 
or axes, the task is to identify decisive 

Scenarios 
for the 
future of 
congresses 
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drivers whose direction is uncertain and 
at the same time are of great impor-
tance to the development in the field. 
There are of course infinitely many pos-
sible dimensions, and it can be a useful 
strategic exercise in itself to reflect on 
uncertainties and drivers. 

Here, we have chosen to focus on a 
pair of dimensions that can be said 
to be defining the working space for 
association meetings. One takes the 
participant perspective, and one 
focuses on global conditions. We call 
them people/participants and societal 
structure. They represent two essential 
and uncertain questions to the con-
gress industry of the future: Why will we 
meet? And: How will we meet? 

The two dimensions are briefly de-
scribed here. 

People/participants
Why do people meet? This is the 
central question on this axis. And since 
the motivation to meet as professionals 
varies with how professional conditions 
develop, these are depicted here. The 
axis represents a continuum of profes-
sional conditions and job perspectives 
of individual participants in association 
meetings. Will professions develop 
in a deepening way, or will they be 
widened and/or transformed by new 
conditions?  

A deepening of professionalism on one 
end will represent a continuation of the 
historical trend towards ever greater 
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specialization within the professions. It is 
an academic approach to professio-
nalism built on scientific methods. The 
one true dynamic factor of produc-
tion is the effective application and 
development of solid knowledge. Your 
career is determined by how deep a 
specialization you achieve – because 
that is what defines competitiveness.

At the other end, a transformed pro-
fessionalism is driven by the emerging 
new logic in the economy and job 
market which centers around human 
needs and cross-professional project 
work. The economy is undergoing a 
transformation on a scale compara-
ble to the transition from the industrial 
economy to the information economy. 
We are on our way to a qualitatively 
different society. As many traditional 
professional functions are being taken 
over by artificial intelligence, the role 
of professionals will increasingly center 
on identifying and servicing individual 
human needs. An ability to succeed in 
project-based, human-centered work in 
ever-changing cross-professional teams 
will be a valuable professional skills. Also, 
empathy, human insight, flexibility and 
communication skills are key. 

Societal structures
How will people meet? As a funda-
mentally global industry, the global 
development is allimportant to the 
future of congresses. When structures 
change, the way people meet will 
change as well. The structure axis 
focuses on conditions that define the 
situation and thus form the general 
framework for the association meetings 
industry. Will physical meetings be sub-
stituted by technological means? Will 

globalization be disrupted by global 
warming and/or political develop-
ments? Will established forms, institu-
tions, companies and organizations be 
exposed to waves of disruption? The 
uncertainty that this axis deals with is 
i.a. the future of globalization in the 
age of Anthropocene, the economic 
shift to Asia, and the greying and rela-
tive decline of the rich countries. 

At one end, we have the outcome 
where change is sufficiently mana-
geable and/or existing institutions 
prove sufficiently resilient that they can 
absorb and adapt to them. Stability, 
trade, security and predictability are 
top concerns to all significant ac-
tors. There may be different views on 
policies and institutions, and also other 
differing interests, but in general the 
desire for stability prevails and deter-
mines the outcome. Institutions and 
agreements may be changed, but 
there is still a framework and an ability 
to reach binding agreements on e.g. 
global warming, economic and secu-
rity issues. The world muddles through 
preserving stability. 

At the other end we have a more 
fragmented picture. Globalization is 
challenged by regionalization, rivalry 
and inward orientation. Economic 
policies, technological systems, infra-
structure and culture develop more 
independently in different parts of the 
world. The various big powers domi-
nate their respective regions, and 
shape regional institutions accordingly 
while global coordination is weakened. 
Big companies are regularly disrupted. 
Thus, globalization - in the sense of an 
ongoing integration into one global 
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system - is to some extent discontinued. 
Regionalization is a stronger force. 
There is little formal coordination, and 
development can appear chaotic. 
However, there is also a flourishing of 
experimentation in economy, tech-
nology, business models and social 
patterns. Multiple approaches in a 
fragmenting world.

Having thus picked two axes, by cros-
sing them we get a future space with 
four quadrants, four alternative futures 
each defined by a distinct combi-
nation of people/participants and 
societal structures – see fig. 6. 
 

Four alternative futures

The scenarios mainly differ from each 
other by the two dimensions. Other 
factors, notably megatrends, are pre-
sent and act in line with the scenario 
in all of the four different futures. In no 
scenario is technology less advanced, 
or insignificant. In no scenario will Asia 
not have assumed a more significant 
economic position. And so on. Still, 
megatrends, e.g. technology, may de-
velop differently depending on which 
combination of “people/participants” 
and “societal structures”, i.e. which 
quadrant, we are looking at. 

Also, there will be congresses in 2040, 
and associations, and destinations. 
They are there in some form in all 
scenarios presented here. Their disap-
pearance is not unthinkable, but nor 
sufficiently plausible in light of the fact 
that the concept has been around 

and growing for maybe 100+ years – 
surviving world wars, cold war, financial 
crises and more. And also because the 
desire to meet is a function of human 
nature and of increased communica-
tion, and these are not treated as un-
certainties. The important thing about 
the scenarios is the qualitative diffe-
rences in the concept of congresses 
and how this impacts key actors. Yet, 
there may be a difference in growth 
rates of the association meetings 
industry between the scenarios, again, 
because the market is conditioned dif-
ferently depending on the outcome of 
first-order factors “people/participants” 
and “societal structures”. 

We stress that what the scenarios are 
meant to highlight are the qualitative 
differences between meetings in the 
alternative futures.  Meetings will have 
different purposes in the four quad-
rants, and they will have different im-
pacts on associations and destinations. 
This makes for different strategic issues 
and agendas. 

Scenarios for the future of congresses 
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People/participants
What will people
/participants want?

Fig.5: 
Scenarios for congresses of the future

Muddling through

Fragmented world

Scenario 1
Accelerated adaptation

Scenario 2
Catalyst for change

Scenario 3
Go regional

Scenario 4
Into the wild

Deep & specialized 
professionalism

Broad & 
new professionalism
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matrix
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Societal structures
What will characterize the 
developments in global, 
societal structures?
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Fragmented world
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People have always met and congregated, 
and so they will in 2040.

Association meetings remain a strong 
concept, continuing its long-standing 
growth record based on continuous and 
accelerated adaptation to the demands 
of the times.
 
The trend in 2040 is continued growth in 
association meetings, strongly focused 
on deep professional issues, and highly 
personalized to each participant. State-of-
the-art knowledge sharing and tailor-made 
individualized programs go hand-in-hand. 

The scene of congresses is changing, 
but remains recognizable. Sometimes 
participants are bored, sometimes they 
are pleasantly surprised, but they keep 
attending because they are gaining 
valuable personal return on investment 
– much as participants did a hundred 
years ago.  

Dimensions: 
Deep and specialized professionalism/
Muddling through

Scenario 1
39

Accelerated 
adaptation

Background
In 2040 changing circumstances 
require adaptation. When the change 
accelerates, so must the adaptation. 
On the global level, China, India and 
other emerging economies are be-
coming increasingly dominant in size 
and narrowing the gap in wealth to 
the rich countries. Despite tensions, the 
global order holds through compromi-
ses. Stability is too important to all. The 
world adapts. 

On the structural level, economies are 
becoming more alike and competition 
is tough, head to head, and focused 
on market share. It is a global battle. 
Climate change continues to be a 
pressing issue in a growing world with 
finite resources. Despite technological 
advances and political efforts, emis-
sions are still a concern to politicians, 
to businesses and to ordinary people, 
including participants in association 
meetings. 

Knowledge is key in the knowledge 
economy, which means science, 
education and professions are at the 
forefront. People with formal, certified 
skills and merits are increasingly sought 
in order to compete. That means 
professions are key to jobs and careers, 

and there is an emphasis on titles, 
credentials and merits. The demand for 
professional knowledge is increasing 
fast. The professions must accelerate 
their adaptation. More frequent, more 
regional meetings continue to be the 
trend.

Purpose of meetings 2040
Association congresses and meetings 
first and foremost serve participants’ 
need for professional updating and 
networking. Belonging to a global 
professional community is increasingly 
crucial to individuals’ careers, and as-
sociation meetings are central to this. 
Attendees are highly focused on get-
ting a return on investment of money 
and – not least – time spent. They will 
travel globally to attend the best. But 
they are also expecting meetings to be 
sustainabilityconscious and to have an 
impact which justifies their cost. 

The meeting concept
Meeting concepts are developing 
and adapting too, mainly by the 
intensification and improvement of 
well-established program types, not 
least by applying new technologies. 
The trend in 2040 is global association 
meetings that are strongly focused on 
deep professional issues. State-of-the-
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art knowledge sharing and tailor-made 
programs go hand in hand. Thus, your 
informal talks and dealings may be 
facilitated by your personal algorithm, 
aided by technologies like AI-robots. 
Global experts in their field are in 
high demand, keynote speakers as 
workshop facilitators, as master class 
professors, etc. There is live streaming 
and online discussions, but face-to-
face presence and the marketplace of 
intense professional knowledge sharing 
is at a high premium. 

And of course meetings need to 
demonstrate that they do indeed 
create PROI – Personal Return On 
Investment - for participants, as well as 
global and local impact and legacy. 
Some feel there is not that much that is 
exciting and new, but that is because 
adaptation is rarely radical. Still, it has 
steadily evolved the industry. 

Role of associations
Associations serve as gatekeepers and 
professional authorities which is an 
increasingly important function in an 
environment obsessed with profes-
sional credentials and achievements. 
They are under pressure to adapt to 
increasing individualism and strive to 
remain relevant by serving as key to 
professional community, networking, 
and state-of-the-art professional know-
ledge. Members are viewed as cu-
stomers, and associations are catering 
to their needs accordingly. Associa-
tions aim at providing valuable services 
and access to people with useful pro-
fessional knowledge and contacts. 

Role of destinations
Destinations that offer the full package 

are in high demand. Accessibility, at-
tractiveness and local engagement for 
socially responsible professionals who 
want to make a difference. Opportuni-
ties for leisure are also attractive, 
especially if they provide for profes-
sional networking. Global hubs are 
of course attractive in a globalizing 
environment. 
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By 2040 we see the unfolding of a 
fundamental shift in social and economic 
structures as new technology takes over 
many activities previously undertaken by 
highly skilled specialists. Professionals need 
to make their skills human-centered.

Associations and congresses play a 
proactive and catalyzing role in forming 
and facilitating this new labor market 
of the future. They influence the social 
and political agenda. To members they 
are guides to the dramatically changing 
professional working life. They are portals 
to the new type of professional excellence 
and perspectives.  

Meetings in time and space remain the 
most effective way to have intense and 
meaningful interactions, something that is 
increasingly important for both individuals 
and professions in times of change.  
 

Dimensions: 
Muddling through/
Broad and new professionalism

Scenario 2
45

Catalyst 
for change

Background
In 2040 institutions and structures, In 2040 institutions and structures, 
though challenged, continue to serve though challenged, continue to serve 
as a stabilizing framework in a world of as a stabilizing framework in a world of 
change. At the same time, economy change. At the same time, economy 
and technology are veritable catalysts and technology are veritable catalysts 
for change. We are seeing the unfol-for change. We are seeing the unfol-
ding of a fundamental shift in social ding of a fundamental shift in social 
and economic structures comparable and economic structures comparable 
in scale to earlier industrial revolutions, in scale to earlier industrial revolutions, 
or even the transition from agricultural or even the transition from agricultural 
to industrial society. One huge change-to industrial society. One huge change-
maker is technology. Many traditional maker is technology. Many traditional 
functions of highly skilled specialists like functions of highly skilled specialists like 
doctors, lawyers and engineers are doctors, lawyers and engineers are 
being taken over by technology. This being taken over by technology. This 
means that humans are under pressure means that humans are under pressure 
to evolve professional skills that are to evolve professional skills that are 
uniquely human. Professions need to uniquely human. Professions need to 
redefine themselves.redefine themselves.

In order to compete, companies, or-In order to compete, companies, or-
ganizations and institutions must excel ganizations and institutions must excel 
in building personal relations and social in building personal relations and social 
competencies serving human needs. competencies serving human needs. 
These include non-material needs These include non-material needs 
like self-actualization and meaning. like self-actualization and meaning. 
The transformation in the economy’s The transformation in the economy’s 
way of functioning is changing our way of functioning is changing our 
ways of working and creating new ways of working and creating new 
career orientations. Work and life career orientations. Work and life 
tend to merge in an ongoing process tend to merge in an ongoing process 
of human interactions, relations, and of human interactions, relations, and 

personal development. This transforma-personal development. This transforma-
tion transcends many old patterns and tion transcends many old patterns and 
structures and creates uncertainty as structures and creates uncertainty as 
well as excitement. well as excitement. 

Technology and the increasing service Technology and the increasing service 
component in GDP lessen environmental component in GDP lessen environmental 
impact per dollar. Growing population impact per dollar. Growing population 
and economies pull in the opposite and economies pull in the opposite 
direction. Air travel is getting cleaner, but direction. Air travel is getting cleaner, but 
is by no means emissions free.is by no means emissions free.

Purpose of meetings 2040 
Meetings are catalysts for change. We Meetings are catalysts for change. We 
meet in order to help shape the new meet in order to help shape the new 
job market agenda. We also meet to job market agenda. We also meet to 
develop the human skills we need. To develop the human skills we need. To 
explore and share new developments explore and share new developments 
in human orientations, which are cen-in human orientations, which are cen-
tral to success in the new economy. tral to success in the new economy. 
Meetings in time and space remain Meetings in time and space remain 
the best way to have intense and the best way to have intense and 
meaningful interactions, something meaningful interactions, something 
that is increasingly important in all lines that is increasingly important in all lines 
of work. of work. 

The meeting concept
Settings and programs facilitate per-Settings and programs facilitate per-
sonal conversations and transforma-sonal conversations and transforma-
tional insights. Often these insights will tional insights. Often these insights will 
be cross-professional, even transcen-be cross-professional, even transcen-
ding professions, given that all profes-ding professions, given that all profes-
sions face similar challenges from a sions face similar challenges from a 
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transforming job market. Meetings are transforming job market. Meetings are 
platforms for the authentic meeting of platforms for the authentic meeting of 
minds, sharpening awareness to critical minds, sharpening awareness to critical 
developments in human orientations. developments in human orientations. 
Delivery is personal, intense and parti-Delivery is personal, intense and parti-
cipationbased. There is a wide variety cipationbased. There is a wide variety 
of concepts and platforms, often of concepts and platforms, often 
taking holistic approaches. Some of taking holistic approaches. Some of 
these have developed from traditional these have developed from traditional 
association meetings, others are com-association meetings, others are com-
pletely new. pletely new. 

The role of associations
Associations, too, become catalysts for Associations, too, become catalysts for 
change. They function as members’ change. They function as members’ 
guides to work and life, and a driving guides to work and life, and a driving 
force for a new labor market agenda. force for a new labor market agenda. 
Many new ones have been estab-Many new ones have been estab-
lished, and successful existing ones lished, and successful existing ones 
have consciously changed into com-have consciously changed into com-
munities for HI – Human Intelligence.  munities for HI – Human Intelligence.  
They are community and network facili-They are community and network facili-
tators. They provide meaningful filters tators. They provide meaningful filters 
and portals to guaranteed professional and portals to guaranteed professional 
excellence and authenticity. But they excellence and authenticity. But they 
are challenged by many other sources are challenged by many other sources 
and guides serving other dimensions of and guides serving other dimensions of 
work and life than the traditional formal work and life than the traditional formal 
professional ones. At the same time, professional ones. At the same time, 
associations find they can offer services associations find they can offer services 
that may appeal beyond traditional that may appeal beyond traditional 
members. The professional world is members. The professional world is 
organically community-based rather organically community-based rather 
than formally member-based.than formally member-based.

The role of destinations
Strong professional engagement Strong professional engagement 
opportunities are in high demand. opportunities are in high demand. 
They seek partnerships with congress They seek partnerships with congress 
organizers in order to exchange organizers in order to exchange 
knowledge and inspiration creating knowledge and inspiration creating 
strong synergies, impact, and legacies. strong synergies, impact, and legacies. 
Partners can be academic, or business Partners can be academic, or business 
clusters. Destinations are important as clusters. Destinations are important as 

settings for authentic meetings in a settings for authentic meetings in a 
globalizing and human-oriented world. globalizing and human-oriented world. 
The meeting place is an essential part The meeting place is an essential part 
of the total experience. Meetings, like of the total experience. Meetings, like 
travel, must be transformative, and travel, must be transformative, and 
destinations that offer opportunities for destinations that offer opportunities for 
personal and professional develop-personal and professional develop-
ment are in high demand. ment are in high demand. 
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The world is out of sync. Different regions 
are moving forward at their own speed and 
terms. 

Given the fragmentation of the world, 
there are fewer global meetings, and more 
regional and local meetings, accelerating 
an existing trend.

People attend association meetings to be 
updated about their professional field and 
industry as defined in their region.

The association meetings industry 
becomes fragmented, too, and there 
are different developments in different 
regions. Many destinations make a point 
of being regionally and locally distinct, 
differentiating on culture, language, history 
and natural surroundings. 
 

Dimensions: 
Deep and specialized professionalism/
Fragmented world

Scenario 3
51

Go regional

Background
In 2040 the world goes regional. Glo-
balization is practically replaced by 
regionalization. There is an absence of 
global coordination and a quite un-
stable economic and political environ-
ment. Emerging countries and regions 
have confidence in their particular 
ways and standards, and rich regions 
are conservative in theirs. It is a world 
of friction, fragmentation and unsteady 
growth. Job markets tend to be locally, 
nationally, and regionally defined. 
This includes different technological 
standards dividing the world market 
into several distinct markets. 

Upholding and developing professional 
standards is important to economic 
excellence everywhere, and hence to 
jobs and careers. They just do it diffe-
rently in different regions. 

Everything from curricula to business 
regulation depend on which part of 
the world you are in. Clearly, there is 
more dynamism within boundaries than 
across them. Global travel becomes 
more expensive and inconvenient due 
to the fragmenting trend, and to some 
extent because of global warming po-
licies, even if they vary by region and 
country.  Also, visa policies vary and 

are subject to change, creating much 
inconvenience and barriers to travel. 

Purpose of meetings 2040
People attend association meetings to 
be updated about their professional 
field and industry as defined in their 
region. They will sometimes get an 
interesting perspective from the rest of 
the world, but this is not strictly relevant 
to their job and career. Being a pro-
fessional is relevant, and that means 
formal skills, merits, and deep know-
how about approaches and standards 
in the particular world region where 
you live and work. 

The meeting concept
Given the fragmentation of the world, 
there are fewer global meetings, and 
more regional and local meetings. 
Thus, the association meetings industry 
becomes fragmented, too, and there 
are different developments in different 
regions. North America, Europe, Asia, 
Africa and South America show very 
different levels of growth corresponding 
to their different stages of development 
and unaligned business cycles.  In some 
regions meetings are booming, in others 
they are being challenged by online 
technologies, partly in response to cli-
mate change concerns and policies.
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The regional variation in rules, e.g. 
compliance rules, make for different 
ways of funding and organizing mee-
tings. Some regions have corporations 
provide funding and defining mee-
tings, others are strictly professional. 
Language and norms are different, 
meeting cultures differ, and so does 
the use of meeting technology and 
innovations. 

The role of associations
Associations go regional. The global 
role of associations is weakened, but 
the regional level of associations is 
strengthened in their role as professio-
nal communities and political organiza-
tions. There is a constant need for up-
dating of specialized knowledge. Since 
a fragmenting, unstable world is also a 
more political world, associations take 
more active lobbying roles. They are 
also becoming important as mediators 
and translators among different pro-
fessional approaches and standards 
across regions, and are often advo-
cates for more global coordination.

The role of destinations
In a fragmented regionalizing world, 
regional hubs do better than global 
hubs. The trend is toward destinations 
serving a geographically smaller, but 
deeper market. Many make a point of 
being regionally and locally distinct, 
differentiating themselves on culture, 
language, history and natural surroun-
dings. They engage with local com-
munities on professional dimensions, 
but also in preserving local specialties, 
customs and ways of life. 
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Welcome to the wild world of 2040. Global 
rivalry, political fragmentation, economic 
and professional transformations, 
innovation, experimentation, disruption, 
free-lancers, and self-employed micro-
entrepreneurs. 

In this ultra-dynamic and unpredictable 
environment, you have to invent and 
reinvent, or you risk becoming irrelevant. 
That goes for associations as well as 
for meetings and congresses. Elements 
are virtual reality, augmented reality, 
gaming, performance, art – often a mix of 
everything, where time and space become 
difficult to define. 

Nothing changes – everything is new.     

Dimensions: 
Broad and new professionalism/
Fragmented world

Scenario 4
57

Into 
the wild

Background
In 2040 the world goes into the wild. 
The global situation is marked by 
rivalry and political fragmentation. The 
economy is being transformed into a 
dynamic ecosystem of innovation and 
experimentation. Big, established com-
panies are being disrupted by startups, 
grassroot industries are constantly 
emerging and disappearing again, 
the job market is a constant churn, 
and large segments of the labor force 
are freelancers, self-employed, and 
working on a project basis. Artificial in-
telligence, robots, new materials, nano-
tech and gene tech are proliferating, 
merging and mixing, also with humans. 
Some are talking about a new phase in 
not just economic development, but in 
human evolution. 

It is extremely difficult to coordinate on 
global issues, and there is a constant 
search for new thinking and technical 
solutions. Climate change is being 
addressed by introducing green ener-
gy technology, by megaprojects of 
climactic geo-engineering, by making 
societies resilient to flooding, by new 
types of agriculture in cities, oceans, 
desert regions etc. The political world 
may be fragmented, but the econo-
mic world is integrated, like a jungle.

Purpose of meetings 2040
Meetings are commercialized and or-
ganized around the needs of individual 
participants and professional ecosy-
stems. You need to meet personally 
with the people with the ideas that 
drive your market, or the person you 
could team up with on your next 
project, or the investors that could help 
your startup.

The meeting concept
Meetings are specialized market pla-
ces. They deal with career opportuni-
ties, professional knowledge, and new 
understandings in a world of flux. They 
are marketed, developed and orga-
nized as an environment for sharing 
and exchanging useful knowledge 
– whether formal or informal. The busi-
ness model is being redefined.  Some 
are organized by professional associ-
ations, but many others are entering 
the field, including NGOs, grassroots, 
festivals, gaming companies, or other 
commercial interests.  Meetings may 
be hybrids between virtual and real-life 
events applying holograms, VR, AR and 
other tech-based tools. Conversely, 
some are organized as completely 
tech-free zones.

Specialized custom-tailored networking 
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take place before, during and after 
meetings. Access to specialized bits of 
knowledge can make the difference 
to your personal career and market 
value. Technology is a necessary tool, 
but personal meetings with the right 
people often is key to profitable ven-
tures, careers and relationships.  

The role of associations
Associations go into the wild as well. 
Their formal structures and professional 
authority are being challenged by a 
fast-moving world of experimentation 
and dissolution of boundaries, including 
professional boundaries. They risk being 
circumvented and being left irrelevant. 
One strategic response is opening up 
and becoming part of the organic 
economy, while serving as guides and 
network facilitators to their members. 
Another possibility is to continue to insist 
on basic professional values and hope 
to become attractive islands of order in 
a world gone wild. 

The role of destinations
Unpredictability and disruption create 
ever shorter lead times and call for 
new and agile approaches. Instant 
conferences and substitute events are 
ways of coping with dramatic capacity 
fluctuations. Destinations are becoming 
actively involved in developing mee-
tings and concepts, partnering with a 
variety of partners. Destinations need 
to be more than a physical place, they 
are virtual places, too. Place-specific 
qualities can be a starting point, but 
there is room for imagining entirely new 
hybrid places. Elements can be virtual 
reality, augmented reality, gaming, art, 
performance, rituals – and real life. 
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Background A world which is 
changing but not 
transforming – 
continuation of baseline 
trends

Transformation in 
economic structures. 
Need for redefining 
professions

Purpose of 
meetings 
2040

Career and resumé, 
global professional 
community

To help shape the new 
job market agenda. 
To pursue human skills 
central to professional 
success

The meeting 
concept

Deep professional 
issues. State-of-the-art 
knowledge sharing and 
tailor-made programs  

Personal, intense and 
participation based. 
Wide variety of concepts. 
Holistic approaches

The role of 
associations

Adapting to increasing 
individualism. Acting 
as key to professional 
community, networking, 
and state-of-the-art 
professional knowledge

Catalysts for change. 
Members’ guides to work 
and life. Driving force 
for new labor market 
agenda

The role of 
destinations

The full package: 
Accessibility, leisure, 
and local engagement 
for socially responsible 
professionals who want to 
make a difference 

Strong professional 
engagement 
opportunities.  
Partnerships with clusters 
creating strong synergies, 
impact and legacies 

Scenario 1
Accelerated adaptation

Scenario 2
Catalyst of change

Globalization replaced by 
regionalization.  Friction 
and unsteady growth

Political fragmentation, 
jungle-like economic 
experimentation

Updating intra-regional 
knowledge and resumé. 
Regional professional 
community

Individual participants 
and professional 
ecosystems. Ideas that 
drive your market

Few global meetings. 
Many regional and local 
meetings. Strong regional 
differentiation 

Specialized market 
places. Career 
opportunities, and new 
understandings in a world 
of flux. Business models 
redefined

Associations go regional. 
Professional communities 
and active lobbying. 
Co-defining regional 
rules, advocating global 
coordination

They risk being 
circumvented and left 
irrelevant. Some strive to 
be part of the organic 
economy. Some insist 
on basic values despite 
challenges 

Serving  geographically 
smaller, but deeper 
markets. Regionally and 
locally distinct

Destinations are 
becoming actively 
involved in developing 
meetings and concepts, 
partnering with a variety 
of partners  

Scenario 3
Go regional

Scenario 4
Into the wild

O
verview

 of
the scenarios
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A strategic conversation

The scenarios are conceived as a 
method for supporting strategic and 
collaborative decision-making in the 
association meetings industry. The goal 
is to bring key players together and 
engage in a future-oriented process 
that sharpens and improves strategic 
decision-making. It inspires and facili-
tates a strategic conversation. 

Reading the scenarios as presented 
here will hopefully stimulate your own 
thinking about the future. However, the 
more ambitious purpose is to engage 
groups of relevant people in a strategic 
conversation. We aim at achieving this 
by having the scenarios come alive 
and serve as the launching pad for 
such conversations and processes. 

The scenarios will be represented phy-
sically and virtually by professional de-
signers. It is a pioneering project at the 
interplay between futures studies and 
design thinking, aimed at producing 
an immersive and shared experience 
of the future as a basis for foresight, 
decisions, and strategy at an organiza-
tional level. 

You may be involved as part of a 
group of people within your organi-
zation, or you can be part of an 
inter-organizational foresight and col-
laboration process involving different 
organizations. 

The scenarios are given concrete phy-
sical form in four separate entities. They 
will be interacting with participants by 
auditive, visual and tactile means. 

Working 
with the 
scenarios

W
orking w

ith the scenarios

You will meet people who inhabit the 
scenario worlds and hear their story. 

Participants prepare and define a 
challenge; they explore and engage 
with the future scenarios; and they 
devise strategic directions to be imple-
mented in the present. It is in effect a 
guided journey to the future – the fore-
sight – which returns you to the present 
– the backcasting.
 
The exercise gives you and your fellow 
participants a shared experience and 
sense about the future. Not just one 
particular possible future, but a future 

space made of four different alterna-
tive visions for the future. And not just 
by means of analysis, data information 
and verbal description, but in a form 
that engages people´s senses as well 
as their minds. 

There are many ways of organizing pro-
cesses around the scenarios, and any 
particular process must be designed 
according to the needs and purposes 
of the concerned organization(s) and 
participants involved. 

We look forward to shaping the future 
of congresses with you!



6564
Ex

pl
or

e 
th

e 
sc

en
ar

io
s

Go to copenhagencvb.com or 
bestcities.net/resources-learning 
and listen to the stories from the 
four different scenarios.
 
Digital personal stories
The four scenarios are devel-
oped into four audio narratives 
so you can listen to the stories 
whenever you like – in a learning 
context, at conferences, in stra-
tegy meetings or as inspiration in 
your own efforts to develop the 
future of congresses. 
 
Each scenario includes an 
audio narrative with a general 
introduction and three different 
stories about what it is like to be 
a given person in that scenario. 
The audio track for each scena-
rio lasts about 6 minutes. 
 
Besides from listening to the 
audio narrative you can access 
this magazine in a digital version 
and download different tools 
that enables you to explore and 
shape the future yourself. 
 

Listen to the 
future online
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e Listen to the future online
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Interviews 

A number of in-depth background 
interviews were conducted with global 
industry leaders, associations, experts 
and researchers in the field. 

Workshops

-   BestCities board and business  
development group

-   Workshop at IMEX Frankfurt with 
hand-picked industry experts

-   Copenhagen workshop with industry 
agents, representatives from the city 
and universities

-   Houston test session with BestCities 
Strategic Thinkers group

Literature, surveys 
& analyses

ICCA: A Modern History of International 
Association Meetings.

Rob Davidson
Business Meetings. 2019

Alastair Turner and Rob Davidson 
IBTM World Trends Watch Report 2018

Deborah Edwards, Carmel Foley, 
Cheryl Malone: The power of confe-
rences. Stories of serendipity, innova-
tion and driving social change. UTS 
ePress 2017

Hansen, T. T., & Pedersen, D. B. (2018) 
“Studying the impact of academic 
events – a literature review,” Research 
Evaluation, 27/4: 358–66

Hansen, T. T., Pedersen, D. B. Foley, C. 
“Academic events: An empirical-
ly-grounded typology and their aca-
demic impact,” Event Management

Hines, Andy (2006), and Peter Bishop 
Thinking about the Future: Guidelines 
for Strategic Foresight. Social Technolo-
gies, Washington DC

ISSUES 2 (2012): This way, please!, Ud 
givet af House of Futures 

Sources & 
material 

Kahn, Herman (1962): Thinking About 
the Unthinkable. Horizon Press, New 
York

Meadows, Donatella (2008): Thinking 
in Systems: A Primer. Chelsea Green, 
White River Junction

Naisbitt, John (1982): Megatrends. Ten 
New Directions Transforming Our Lives. 
Warner Books, New York

Shell Scenarios: www.shell.com/ener-
gy-and-innovation/the-energy-future/
shell-scenarios

Svendsen, Steen (2001): A Futurist’s 
Toolbox. Performance and Innovation 
Unit, Cabinet Office, London

Toffler, Alvin (1970): Future Shock. Ran-
dom House, New York

Van der Heijden, Kees (2005): The Art of 
Strategic Conversation 

Steen Svendsen og Søren Steen Olsen 
(2017): 

Fremtidsorienteret forandringsteori sce-
narier og mulighedsrum, Forandrings-
forståelser

OECD: Economic Outlook No 103 - July 
2018 - Long-term baseline projections

 

J. Bradford deLong: Robo-Apoca-
lypse? Not in Your Lifetime. Project 
Syndicate, 2019

Klaus Schwab: The Fourth Industrial Re-
volution. World Economic Forum, 2017

David H. Autor: Why Are There Still So 
Many Jobs? Journal of Economic Per-
spectives, 2015

UNDP: World Population Ageing 
1950–2050. 2017
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Copenhagen Convention Bureau is 
the official convention bureau of the 
greater Copenhagen area. We are a 
non-profit organization cooperating 
closely with an extensive network of 
professional partners in Copenhagen. 
Together we offer advice and local 
expertise to ensure successful interna-
tional congresses and business events. 

Copenhagen CVB was established 
more than 20 years ago as an inde-
pendent public-private partnership 
between the City of Copenhagen, the 
Capital Region of Greater Copenha-
gen and the local meeting industry in 
order to attract association congres-
ses, corporate events and major sport 
events to the city and region.  

Copenhagen CVB is constantly seeking 
knowledge and broadening industry 
networks by actively taking part in 

international alliances. Consequently, 
Copenhagen CVB is a founding mem-
ber of the BestCities Global Alliance. 
BestCities is a global convention bu-
reau alliance of the most progressive 
convention bureaus in the world. The 
quality and reach of the BestCities 
global community and open know-
ledge exchange, allows partners and 
clients to develop and offer experien-
ces that leave a stronger and lasting 
legacy on the world. With the alliance, 
Copenhagen CVB is committed to 
creating a positive impact through 
business events.
At present the BestCities alliance com-
prises 11 partner cities: Berlin, Bogota, 
Cape Town, Copenhagen, Dubai, 
Houston, Melbourne, Singapore, Tokyo 
and Vancouver.  

About 
Copenhagen 
Convention
Bureau
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As Denmark’s national design centre, 
it is our mission to promote the use of 
design in business and industry, to help 
professionalize the design industry and 
to document, promote and brand 
Danish design in Denmark and abroad.
 
The Danish Design Centre seeks to cre-
ate the best possible meeting between 
the supply and demand side in the 
design area through systematic expe-
riments with design as value creator for 

companies. The ambition is that design 
should become one of the three most 
important positions of strength for Da-
nish business.
 
This is done by bringing Danish desig-
ners and businesses together in inno-
vative and challenging projects, which 
show new ways in which the use of 
design leads to new solutions based on 
customer needs. We thus give compa-
nies and organizations the opportunity 

About 
Danish 
Design 
Centre

to test how design can strengthen inno-
vation and development in practice.
 
The Danish Design Centre has an in-
depth knowledge and experience of 
working involving and experimenting in 
the intersection between scenario de-
velopment and design. In a systematic 
process, foresight provides an overview 
and reveals new plausible realities 
for future scientific associations and 
congresses. Backcasting is the acti-
vation of the scenarios, where design 
methods ensure that the scenarios be-
come real and relatable. Backcasting 
makes it possible to act on scenarios 
for 2040, by exploring the significance 
and dilemmas that arise in the various 
scenarios of 20 years, 10 years and 
tomorrow.

Design has been the approach 
throughout the project. This means that 
our work is iterative, visually rooted, 
collaborative and usercentered.
 
Senior service designer Anne Danielsen 
has been the daily project manager 
and driving force for the progress and 
process of the project. Programme Di-
rector Sara Gry Striegler has been over-
all responsible for the project and has 
actively contributed with competent 
feedback and execution of activities 
through the entire process. Art Director 
My Buemann has been responsible 
for the visual identity, production of 
workshop material and final design of 
this magazine.

A
bout Danish Design C

entre
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About 
Public 
Futures 

Public Futures is a leading futures stu-
dies think tank specializing in societal 
development and public and private 
strategy. It was established in 2005 by 
experienced futurists and does strate-
gic development work based on social 
analysis and futures studies. Clients are 
ministries, municipalities, NGOs and 
private sector Danish and international 
companies.

Public Futures pursues a future-oriented 
approach focusing on challenges and 
opportunities by linking perceptions 
of the future to current decisions and 
strategy.

Public Futures is a full member of As-
sociation of Professional Futurist (APF) 
and World Future Society (WFS).
 

A
bout Public Futures 

Steen Svendsen
M.Sc. in Political Science, futurist and 
partner at Public Futures

Steen Svendsen has a background as 
a research director at the Copenha-
gen Institute for Futures Studies (1993-
2000), consulting futurist to the British 
Government, Strategy Unit, Cabinet Of-
fice (2000-2001) and Head of Research 
at the Danish think tank House Monday 
Morning (2001-2004). He co-founded 
Public Futures in 2005 and House of 
Futures in 2009. Steen’s core compe-
tencies are futures studies, vision 
processes, policy and strategy deve-
lopment and advisor to top manage-
ment. Steen obtained a Master in Po-
litical Science from University of Copen-
hagen and Meiji University, Tokyo. At 
Meiji University he enrolled at the gra-
duate school and developed his final 
thesis on the political system in Japan. 
After returning from Tokyo Steen was 
associated professor at the Institute for 
Asian Studies, Copenhagen University 
lecturing in Japanese political system 
and history. 

Søren Steen Olsen
M.Sc. in Economics, futurist and partner 
at Public Futures

Søren Steen Olsen obtained a Master 
in Economics from the University of Co-
penhagen and has worked as a futurist 
at the Copenhagen Institute for Futures 
Studies (1992-2004), and an associate 
professor Copenhagen Business Scholl 
as well as University of Copenhagen. 
He co-founded Public Futures in 2005 
and House of Futures in 2009. Søren 
specializes in futures studies, econo-
mics, analytics and statistics. Special 
fields of interest: Health care, social 
protection, labor markets, and long-
range macro trends. 
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